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Introduction

We at Active Cumbria are passionate about our mission of ‘improving lives through physical activity’. We 
know that when people move more, they benefit from improved physical and mental wellbeing, they reduce their 
likelihood of ill health, and they feel better. We also know that being active brings people together and helps create a 
real sense of collective wellbeing in our communities. 

However, we know that some people aren’t active enough, this can be due to many reasons including their age, gender, 
background, health, financial status, or postcode, and that this situation has only worsened during the Coronavirus 
pandemic. We want to challenge these inequalities and achieve our vision whereby ‘everyone in Cumbria is 
enjoying an active lifestyle’. 

Over the next five years we will prioritise our resources and support to those parts of Cumbria where the highest 
levels of inequality exist. We understand the scale of this task, and that we cannot do this alone, so we will work in 
partnership with organisations who share our ambition to make regular physical activity more accessible and become 
the norm for everyone in Cumbria.

We also know the pandemic has had a huge impact on many voluntary organisations that provide opportunities to be 
physically active, this may be a financial impact, a loss of much needed volunteering capacity, or a reduction in numbers 
of members or participants. We will prioritise our efforts to ensure a strong, vibrant, and resilient physical activity 
sector is in place moving forward to continue to meet the needs of our communities.  

The following pages outline in more detail our plans for the period to 2026, which support
the achievement of many other key local and national plans and strategies.
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Our role is to provide leadership for and on behalf of the physical activity sector in Cumbria. To do this, we will 
collaborate with organisations that share our ambitions, we’ll advocate and champion the benefits of increased 
movement for people of all ages, and we’ll generate and share insight and learning to help us and others make progress.

We have a clear role to play in helping to land the ambitions of Sport England’s ‘Uniting the Movement’, here in 
Cumbria, and we will continue to work with Sport England and other national partners to ensure we continue to 
support their aims.

To help us prioritise where we can contribute the most, we have identified four headline outcomes that will drive all 
our work over the next five years. 

For Communities:
 Outcome 1 - Increased levels of physical activity has reduced health and wellbeing inequalities across Cumbria
 Outcome 2 - Increased levels of physical activity has contributed to a reduction in the carbon footprint across 
Cumbria

 Outcome 3 - Physical activity is recognised as a priority in improving people’s lives

For Active Cumbria:
 Outcome 4 – Active Cumbria is a sustainable, high performing organisation, which is valued by customers and 
partners.

Further details of our priorities for each of these outcomes, and our headline success measures are provided on our 
‘plan on a page’ on the centre pages of this booklet. 

Children & 
Young People

Physical 
Wellbeing

Mental 
Wellbeing

Social & 
Community 

Development

 Reduce childhood obesity
 Improve educational behaviour and 
attainment

 Improve the school readiness 
factor

 Improve development of Early 
Years

 Build greater emotional resilience

 Reduce burden on health services 
by preventing and managing 
medical conditions

 Improve healthy weight in adults
 Improve life expectancy

 Improve emotional and mental 
wellbeing across all ages

 Improve dementia prevention and 
treatment

 Reduce anxiety, stress and 
depression

 Reduce social isolation and 
loneliness

 Increase volunteering and social 
engagement

 Reduce anti-social behaviour

What We’ll Do

There is strong evidence of the benefits that physical activity can play in supporting the achievement of many 
community outcomes. Moving forward, we will ensure that these benefits are widely understood and reflected within 
relevant local planning.

Why does physical activity matter
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Mission Vision
Why we exist What we are aiming for
Improving lives through physical activity Everyone in Cumbria is enjoying an active lifestyle

Action Plan 2021-2026
For Communities:
Outcome 1 
Increased levels of physical activity has reduced health and wellbeing inequalities across Cumbria Success in 2026 will be

Strategic Objectives – Active Cumbria will
a. Prioritise effort and resources to the people and places where the highest levels of inequality exist, focussing across the life-

course, specifically: -
 i. Support children in early years to improve levels of physical literacy, ensuring the best start in life.
 ii. Enable children, young people and families to develop a positive relationship with movement.
 iii. Enable opportunities for those of working age to develop positive long-term physical activity habits. 
 iv. Support older adults, particularly those with or at risk of long-term health conditions to be more active.
b. Increase the sustainability of the sport and physical activity sector across Cumbria by: -
 i. Promoting relevant funding opportunities to partner organisations.
 ii. Supporting partner organisations to secure capital and revenue funding. 
 iii. Providing advice on, and signposting to, relevant business planning resources for partner organisations.
 iv. Supporting partner organisations to develop creative approaches to grow their audience.
c. Support the development of the physical activity and sport workforce by: -
 i. Increasing the numbers and diversity of people delivering sustainable physical activity opportunities in their communities. 
 ii. Providing a range of courses, networking opportunities, and training programmes to support those volunteering and working  

 with our target audiences.

 More children in early years are active.
 More children and young people are active.
 More adults of working age, including those with long term health conditions are active.
 More older adults, including those with long terms health conditions are active.

 £5m of additional investment has been attracted to support the sport and physical activity 
sector in Cumbria.

 A resilient, well governed, and creative network of sport and physical activity organisations 
exists across Cumbria. 

 A network of diverse highly skilled physical activity and sport champions, leaders, and 
coaches exist across Cumbria.

Outcome 2 
Increased levels of physical activity has contributed to a reduction in the carbon footprint across Cumbria Success in 2026 will be

Strategic Objectives – Active Cumbria will
a. Support schools and parents to adopt active travel approaches as the preferred mode of transport for children to get to and 

from school.
b. Support a range of other settings including workplaces to adopt active travel approaches. 

 More children and young people are regularly using active modes of transport to travel to 
and from school.

 More adults are regularly using active modes of transport in their everyday lives.

Outcome 3 
Physical activity is recognised as a priority in improving people’s lives Success in 2026 will be

Strategic Objective – Active Cumbria will
a. Increase awareness and recognition from strategic bodies of the benefit physical activity has on improving people’s lives, and the 

environment by: - 
 i. Influencing the policies and plans of key decision makers and commissioners.
 ii. Providing evidence, data, and insight to support the development of local policies and plans.
 iii. Sharing good practice and evidence of success. 
b. Increase awareness of the health and wellbeing benefits of regular physical activity to the general population by: -
 i. Influencing behaviour change through the delivery of targeted social marketing campaigns.
 ii. Maximising the reach of national and local physical activity and health campaigns.

 The importance of the role of physical activity in the reduction of health inequalities is 
reflected in an increased number of local strategic plans and commissioning arrangements.

 A strong and vibrant network of local forums exist across Cumbria, sharing practice and 
learning to encourage local action. 

 A network of locally based social movements driving physical activity are in place across 
Cumbria.

For Active Cumbria:
Outcome 4 
Active Cumbria is a sustainable, high performing organisation, which is valued by customers and partners Success in 2026 will be

Strategic Objective – Active Cumbria will
a. Ensure that a well led, relevant, and fit for purpose organisation is in place. 
b. Support our staff team to learn and grow.
c. Continually strive to improve service delivery.
d. Grow and diversify our sustainable income streams.

 Continuing to exceed performance expectations as part of on-going monitoring 
arrangements with Sport England and other key partners.

 Achieving active partnership top quartile Net Promoter Score in the annual partner survey.
 Achieving active partnership top quartile Net Promoter Score in the annual staff survey. 
 £0.5m of non-Sport England investment has been attracted to support Active Cumbria led 
initiatives.
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Mission Vision
Why we exist What we are aiming for
Improving lives through physical activity Everyone in Cumbria is enjoying an active lifestyle

Action Plan 2021-2026
For Communities:
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a. Prioritise effort and resources to the people and places where the highest levels of inequality exist, focussing across the life-
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 i. Support children in early years to improve levels of physical literacy, ensuring the best start in life.
 ii. Enable children, young people and families to develop a positive relationship with movement.
 iii. Enable opportunities for those of working age to develop positive long-term physical activity habits. 
 iv. Support older adults, particularly those with or at risk of long-term health conditions to be more active.
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c. Support the development of the physical activity and sport workforce by: -
 i. Increasing the numbers and diversity of people delivering sustainable physical activity opportunities in their communities. 
 ii. Providing a range of courses, networking opportunities, and training programmes to support those volunteering and working  
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 More adults of working age, including those with long term health conditions are active.
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Physical activity is recognised as a priority in improving people’s lives Success in 2026 will be

Strategic Objective – Active Cumbria will
a. Increase awareness and recognition from strategic bodies of the benefit physical activity has on improving people’s lives, and the 

environment by: - 
 i. Influencing the policies and plans of key decision makers and commissioners.
 ii. Providing evidence, data, and insight to support the development of local policies and plans.
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b. Increase awareness of the health and wellbeing benefits of regular physical activity to the general population by: -
 i. Influencing behaviour change through the delivery of targeted social marketing campaigns.
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 The importance of the role of physical activity in the reduction of health inequalities is 
reflected in an increased number of local strategic plans and commissioning arrangements.

 A strong and vibrant network of local forums exist across Cumbria, sharing practice and 
learning to encourage local action. 
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For Active Cumbria:
Outcome 4 
Active Cumbria is a sustainable, high performing organisation, which is valued by customers and partners Success in 2026 will be

Strategic Objective – Active Cumbria will
a. Ensure that a well led, relevant, and fit for purpose organisation is in place. 
b. Support our staff team to learn and grow.
c. Continually strive to improve service delivery.
d. Grow and diversify our sustainable income streams.

 Continuing to exceed performance expectations as part of on-going monitoring 
arrangements with Sport England and other key partners.

 Achieving active partnership top quartile Net Promoter Score in the annual partner survey.
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Values
How we act and behave
 Communicate in a clear and 
constructive way

 Act with honesty and respect for 
others

 Demonstrate a positive flexible 
attitude

 Take responsibility for our 
actions

 Be committed to one team

Our Guiding 
Principles
How we will operate
 Partnerships and 
Collaboration - we will work 
with the right partner at the right 
time, ensuring a clear sense of 
shared purpose in all we do

 Inclusive - we will ensure 
our programmes and services 
are accessible for people who 
might otherwise be excluded or 
marginalized

 Customer Focussed - we 
will ensure our programmes and 
services are based on the wants 
and needs of our customers

 Co-Production - we will work 
with our partners to shape and 
design fit for purpose programmes 
and services

 Strength Based - we will look 
to the assets and strengths of 
individuals that exist in a place, 
supporting the development of 
these where they don’t already 
exist

 Place Based - we will prioritise 
our efforts in the communities that 
need most help and support 

 Innovation - we will be 
ambitious, creative and bold; guided 
by our learning and insight we will 
seek new ways of doing things 
across all our work areas
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£9,100,000
The cost of inactivity to Cumbria is

of premature deaths 
every year in the UK are 
caused by inactivity

17%

££
£every year

287
could be prevented each year if 
75% of the adult population aged 
40-75 in Cumbria met Chief 
Medical Officer Guidelines

deaths

Note – figures accurate as at 31 March 2021

The local picture - the challenge for Cumbria

are overweight or obese in Cumbria

61.7% 
of adults 18+

34.3% 
of children aged 10-11 

26.7%
of children aged 4-5

63.9%
of adults 16+ 

in Cumbria are
active

                        of pupils 
are meeting the CMO 
recommendations of
doing an average of
60 minutes activity
every day = 30,200

52.2%



5 Year Plan 2021-26

We want to know the difference that our work is having in communities across Cumbria, we want to ensure that we 
are doing the right things, and that we are making progress on our four headline outcomes. To help us do this we’ll 
develop our approach to measurement, evaluation, and learning which not only captures those all-important numbers 
and outputs that instantly demonstrate that we have delivered what we set out to. 

We’ll also capture our progress in terms of improved relationships, and our work influencing more partner 
organisations of the benefits physical activity can bring, as well as developing a new approach to learning; capturing 
what works, and equally importantly what doesn’t work, and we’ll be sharing this, and encouraging our partners from 
across Cumbria to join us on a collective learning journey.

Measuring Success

This approach 
represents a very 
different way of 
measuring our success, 
but one we feel is 
necessary to help us 
achieve our mission of 
‘improving lives 
through
physical
activity’.
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